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Community i

Fuwres ... Business Start-Up Loan

What is it?

Community Futures North Cariboo (CFNC), as part of its mandate, is committed to the development of a
sustainable and diversified economy in the North Cariboo region. Community Futures recognizes that rural
communities are fertile ground for small businesses and that many great business ideas are born out of an
entrepreneurial spirit; however, this spirit also assumes risk. With careful planning and adequate
investment, a successful business can yield rewarding and beneficial results. The Small Business Start-up
Loan Program is aimed at providing financing to entrepreneurs willing to contribute to the innovative spirit of
the region. The loan program provides financing up to $150,000.00 with flexible repayment terms.

Are you eligible?

In order to be eligible for a Business Start-up Loan you must meet all of the criteria noted below:

[] The business will be located in the North Cariboo region (includes Barkerville, Hixon, Nazko &
Wells)

[ ] You have prepared a viable business plan and 12 month Cash Flow Projection (CFNC can assist
with developing business plans and/or cash flow projections at no additional cost)

[ ] You are willing and able to make a personal investment in your business

[ ] You have the management capabilities to make your business successful

[] The business provides an overall community benefit *

[] You have a satisfactory credit history with a Beacon Score? > 590

[] You have collateral to back the loan (assets and/or investments)

[ ] You are willing and able to sign a personal guarantee for the loan (if applicable)

What do | need to apply?

In order to process your application for a Small Business Start-Up Loan you must include all of the
following documentation at the time of your application:

[] A completed and signed loan application

[ ] A Personal Statement of Affairs for each borrower and spouse

[ ] A Resume for each borrower

[] A copy of your business plan and a copy of your Projected Cash Flow for the upcoming year (noting
that projected cash flows should demonstrate positive cash flows based on reasonable and realistic
assumptions)

[ ] Proof of equity investment into the business (bank statement(s), other statements of investment)

[] Copies of any signed contracts (if applicable)

(] A signed Consent to Credit Inquiry and Investigation, and

[ ] The $100.00 Application Fee (which must be included with your completed loan application)

! Community Benefit is defined on page 11.
?Beacon Scores are explained further on page 11.
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Loan Bvaluation Process

Step 1

Submit

Completed Loan

Application

Be sure you have signed all forms where indicated and included all relevant documentation. Also, be
sure to make a copy of the application package for your own records as we will keep all application
materials submitted to us. Note, the $100.00 application fee must be submitted at time of application.

Step 2

Loan Review

A Community Futures Loan Officer (LO) will complete a loan review which includes:
1. Areview of credit reports on all business owners. (A poor credit history on any of the applicants
may result in a 6deniedd application.)
2. Anassessment on the business which includes an analysis of the following:
 Management i do you have any previous and/or related business management experience?
Is the business plan viable?
I Cash How i is there sufficient cash flow to repay the loan? Are cash flow projections based
on reasonable and realistic assumptions?
1 ollateral 7 what collateral is available to secure the loan?
T Eguity 1 are the owner(s) willing and able to make a personal investment in the business?
1 Credit History i do the owner(s) meet their credit obligations responsibly?
3. ACommunity Benefit Analysis - will your business create and/or maintain employment in the
region? (See page 11 for details)

Step 3

Loan Decision

Once the assessment has been completed, the Loans Cfficer will call you to advise whether or not
Community Futures is able to proceed with the application. (Please note the loans officer may require
additional information and/or suggest modifications to the original loan request at this time.)

Remaining Steps for an Approved Application

Step 4
()

Management
Approval

If YES, the application requires final approval from management.

Step 5
()

Loan
Commitment

Once approved by management, the Loans Officer will set-up an appointment with you to review all of
the terms and conditions of the loan and to provide all relevant loan documentation for signature such
as:

9 Letter of Offer to Hnance signed by all borrowers

1 Registration of Collateral Security (business and/or personal assets), and/or

1  Any other documentation required by the terms and conditions agreed upon by all parties to

the loan (such as Personal Guarantees or General Security Agreements).

Note: It is recommended that you seek legal advice prior to signing off on loan documentation.

Step 6
()

dosing
Conditions

Once all documents are signed by all relevant parties and registered with Community Futures, the
funds are disbursed in accordance to the conditions under which the loan was approved.

Step 7
()

Loan
Advanced

Upon advancement, a Loan Processing Fee of 1% of the total loan amount approved is payable - this
amount is included as a part of the total loan proceeds.
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Remaining Steps for a Declined Application

Step 4 Loan If the LO determines there to be insufficient information, poor credit history (on behalf of any of the
(N) Denied parties to the loan), or minimum eligibility criteria has not been met, the loan will be denied.
Step 5 | Written Response | If your loan is denied the LOwill provide you with a written response outlining the reason(s) for the
(N) from LO denial.
1. If your loan was denied due to insufficient information, you have the opportunity to provide the
LOwith this information in order to reassess eligibility.
2. If your loan was denied due to minimum eligibility requirements not being met, you still have the
opportunity to meet those requirements and to provide the LO with this information in order to
Step 6 Options reassess eligibility. In some cases, a credit worthy guarantor may be considered.
(N) 3. If your loan was denied due to a poor credit history, you may need to work on improving your

credit history prior to re-applying under any loan program offered by Community Futures.
Note: In some cases a credit worthy guarantor may be considered.

4. If you are dissatisfied with the outcome of your loan application you have the right to appeal the
decision (the Appeal Process is included at the end of this package).

Additional Notes:

1 Community Futures requires confirmation of your business registration and proof a
business bank account has been opened, prior to any loan funds being advanced.

If the Loans Officer determines a weakness in any one area of the application, they may
be able to look at the strengths in other areas. However, if there are weaknesses in
more than one area, they may not be able to proceed with the application.

It may take up to 10 business days to review your loan application and to make a
decision whether or not Community Futures is able to proceed with your application. It
may take an additional 5 to 10 days for management approval and loan commitment.
Note: The duration to review and approve/deny the application is dependent upon the
complexity of the proposed business and the validity of the plan.

T

Interest Rates, Fees, and Life Insurance:

I/'we acknowledge this loan, if approved, will attract an interest rate as determined by Community Futures
which is fixed at date of disbursement.

A non -refundable $100 application fee is due at time of application. A processing fee of 1% of the loan
proceeds (minimum of $100) will also apply at the time loan is disbursed.

I/'we acknowledge that all loans must be life insured. Insurance can be purchased through the Community
Futures Loan Program.

Applicants Signature

Date:

If you have any questions about this package, the forms or the application process please feel
free to contact our office at (250) 747-1212.




Business Start-up

Community Loan Application
FUTUI’GS North Cariboo

Proposed Company/Business Name:

Name of Principal(s)/Owner(s):

Business Address (if established)

Business Phone #:
Business Fax #:
Business Cell #:

Business E-mail address:

Cther contact information:

[ ] Proprietorship [ | Partnership [ | Incorporation

Type of Business:

[] Service [] Wholesale [] Manufacturing

[] Forestry [] Retall [] Other (Specify)
(1 Tourism [ Hospitality

Application Fee ] LA#
Included
$ 100.00

Proceed
Declined
Withdrawn

Qurrent Loan Qient

Previous Loan Qlient

Referral
Referred by:

Date Received:

0

Received By:




Provide a brief description of your business and the market you will be targeting

Total Amount Requested  from CF
Funds to be used for:

[] Working Capital: #Jobs Qreated:  HT PIT

$
$
Assets (Machinery, ¢
$
$

equipment):
|:| Inventory:

[] Other (Specify):

# Jobs Maintained: HT P/IT

Funds Required for (provide a detailed breakdown for the totals noted above Amount
under Loan Information)

Total

IR = I I A I o

List below the collateral you propose to offer towards the loan. If applicable, indicate the fair market value of the assets.
Examples of security would include business assets, (including machinery and equipment), personal assets, property
and loan guarantees. Attach a separate list if necessary.
Asset Description (indicate make, model, year, etc.) Asset Market Value Liabilities Owed Office Use Only

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $
Total $ $ $




Community

Fures . Personal Statement of Affairs (Part 1)

Personal Information

Applicant Information

Last Name: Hrst Name: Middle Name:

Former Name(s) or Gther Names Used including Maiden Name(s) or nicknames:

E-mail: Home Phone: Cell Phone:

Marital Status:  [_] Married [ ] Divorced [_] Widowed [ | Separated [ | Single [ ] Common Law
Present Address: Gity: Postal Code:
Previous Address (if less than 5 years at present address):

[ JRent [ ] own | Howlong at current address (years)? | Birth Date (M/D/Y): SIN#:

Qurrent (or last) Occupation: Employer: Work Phone:
Annual Income; Length of Employment:

Personal Bank: Contact Person: Phone:

Spousal or Partner Information

Spouses (Partners) Full Name: Birth Date (M/D/Y): SIN#
Spouses (Partners) Cccupation: Employer: Work Phone:
Spouses (Partners) Annual Income: Length of Employment:

Personal Resume

Complete this section only if you do NOT have a completed resume to attach to your application.

Applicant Education

Grades Completed: (] High School [_] College [_] University [_] Other (specify):

Di pl omaés, degrees, or other certificates attained:

Applicant Employment History  (Last Employer First)

Employer Employer Address Supervisor Job Title Dates

Responsibilities, experience, education, transferable skills and background directly related to this business proposal:

References

Please provide three references (business and/or personal but non-family members):

Name: Address: Phone #:
Name: Address: Phone #:
Name: Address: Phone #:




Community f

Futures Personal Statement of Affairs (Part 2)
Personal Net Worth Statement S e Sch
Bpenses
Please list and describe all assets and liabilities below: Please list monthly income and expenses below:
Personal Assets Monthly Income
Assets Institution Amount Qurrent Income $
Cash $ Salary, Wages & Commissions (Own, Net) | $
RRSP6 s S Salary, Wages & Commissions (Spouse) $
%?S;E?}ggds & $ Business or Professional Income $
Real Estate $ Rental Income $
'(A‘l\;ggn@f(jf f; $ Employment Insurance Benefits $
e 12 $ Other (specify) $
Frato e s Toal Income | $
Other $ Monthly Expenditures
$ Mortgage or Rent Payments $
$ Property Taxes & Assessments $
Total Assets (A | $ Income Taxes $
Personal Liabilities Total Loan Payments $
Liabilities Institution Amount Total Credit Card Payments $
Loans $ Insurance Payments $
Mortgage(s) $ Estimated Living Expenses (rood, clothing, etc.) $
Taxes Payable $ Utilities $
Qredit Card #1 $ Other Bxpenses $
Qredit Card #2 $ Total Expenditures | $
Other $ Monthly Surplus/Deficit $
$ Notes/Comments:
$
Total Liabilites (B) | $
Total Personal Equity (NetWorth) (A1 B) | $
Personal Statement of Equity as at (MM/DDYY)

Persona Statement of Affairs must be completed by each principal of the business and must include spouse information)
The foregoing information is submitted for the purpose of establishing and/or maintaining credit with Community Futures North Cariboo and is atrue, full, and correct
statement of my/our financial condition on the date shown. I/we have no liahilities or financial obligations other than those stated. 1/we hereby authorize the Gommunity
Futures North Cariboo to obtain any information it deems necessary about me/us, at any time during the applications process or during the term of the loan, should a
loan be granted, from any credit reporting agency or from any person or source as Community Futures may see fit in accordance with this credit application.
Date Applicant Name (print) Applicant Signature Spouse Name Spouse Signature
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Futures

Disclosure and Release Statement

Importan® Read Thoroughly Before Signing
1.  Areyou related to any Director or Employee of Community Futures Development Corporation of the North Cariboo? YES( )NO( )
2. Areyou or any closely related individual or company involved in ANY legal action or litigation whether personally or through your business? YES ( ) NO( )

3. Haveyou ever applied for or been petitioned into bankruptcy? If yes, date YES( ) NO()

4.  If financial assistance is approved, would you alow Community Futures Development Corporation to make a public announcement regarding your project?

YES( )NO( )
(Initial each statement)

1  The statements made herein are for the express purpose of obtaining financing from Community Futures and are to the best of my/our
knowledge and belief true and correct. The applicant understands that additional information, if required in support of this application, must be
supplied to Community Futures before adequate consideration can be given to the application.

1  Theapplicant(s) and spouse(s) consent to Community Futures making any inquiries of such persons, firms or corporations as it deems
necessary in order to reach a decision on this application.

1  Theapplicant(s) agree to reimburse the Community Futures any Legal Costs incurred in the registration of documents for loan security. Should
the application withdraw his request for funds after legal documents have been registered and costs incurred, the applicant shall be responsible
for thesecosts.

1  Theapplicant(s) agree the he/she has provided his/her socia insurance number (SIN) to Community Futures as confirmation of his/her identity
and authorizes the Community Futurest o use t he appl i cant 6 s S| Nasamedns of identiéymd theagpliganti c a

Statement of Agreement

| hereby agree that if any financing is provided to me for the purpose of the business project as described herein, that | shall:

1 follow the operating plan submitted herewith, and use the funds received from the Community Futures for the purpose intended, and that any

changes or dterations in loans shall be made only with the written permission of the Community Futures;

that 1/we shall maintain insurance as required by the Community Futures;

that 1/we shall provide the Community Futures with such reports and additional information that may be required from time to time;

that 1/we will reimburse to the Community Futures and/or the law firm involved all legal fees and disbursements incurred by the processing and

preparation of loan security documents, including all searches and investigations, incurred after the Letter of Offer  endorsed by the applicant(s)

has been received by the Community Futures and/or the law firm involved, whether the applicant(s) proceed(s) to accept the funds from the

Community Futures or not;

1 that I/we consent to the disclosure at any time of any credit information about me/us to any credit reporting agency or to anyone with whom I/we
have financial relations.

= =4 =9

AFTER reading the above Disclosure and Release Statement AND Statement of Agreement, please sign and date below if you are in full agreement.

Must be signed by each applicant and their spouse(s). Please print full name and sign below:

Date
Appl i cant 6s Applicant 6s Applicantds N Applicant és ¢
Witness Name Witness Signature Witness Name Witness Signature
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Community f

Futures - Additional Information

Online Resources

When | started out in business, | spent a

Business Plans great deal of time researching every detail

Statistics and Business Research

Small Business Tax Information

that might be pertinent to the deal | was
interested in making. | still do the same
today. People often comment on how
quickly | operate, but the reason | can
move quickly is t
background work first, which no one
usually sees. | prepare myself thoroughly,
and then when it is time to move ahead, |

Provindal Name Approval and Business Registr ation am ready to sprint.

Community Benefit

Community Futures Loans Programs are intended to support business opportunities that provide an overall benefit to the North
Cariboo region. Accordingly, the lending process will include an assessment of the overall Community Benefit to ensure your
business:

Maintains existing employment or creates new employment

Broadens (develops) or deepens (adds value) to the local economic base

Meets demand for ongoing growth in the market

Provides benefits to targeted equity groups, and or

Supports priority economic development sectors

=a =4 =4 -8 A

Beacon Score

Beacon Score

The Beacon Score is a number generated by Equifax that ranks the credit-worthiness of individuals and predicts the likelihood
that a borrower will repay a loan.

Beacon scores range from 0 to 1000. The higher the score, the greater the likelihood the debt will be repaid.

A score of less than 700 increases the likelihood that debts are not going to be repaid.

For the purposes of the Start-up Loan Program, a Beacon Score > 590 is required.

f
f
f
|

Application Appeal Process

The following steps are to be followed by CF Clients who are dissatisfied with the service they have received or the response to their

loan proposal:

1. Staff Review T Cients should first insure that they have clearly communicated their concerns to the staff person involved.

2. Management Review T Should aclient feel that staff has not satisfactorily addressed their concerns; they may be brought to
the attention of the General Manager.

3. CFBoard Review 1 Should a client fedl that the General Manager has not satisfactorily addressed their concerns an appeal
may be made directly to the CF Board of Directors. Where an appeal is made to the Board of Directors, the following steps
will be taken:

a. Qient provides written appeal to the CFBoard of Directors
b. General Manager provides written submission to C-Board of Directors
c. CFBoard review of dient and General Manager written submissions
d. The decision of the Board of Directors is final.
4. Lastly, your local Member of Parliament can forward appeals to the Federal Government department in charge of the

Community Futures programs.

11



http://www.cfquesnel.com/
http://www.smallbusinessbc.ca/
http://www.businessgateway.ca/
http://www.strategis.ic.gc.ca/
http://www.bcstats.gov.bc.ca/
http://www.quesnelcorp.com/
http://www.cra.arc.gc.ca/
http://www.rev.gov.bc.ca/ctb
http://www.onestopbc.ca/
http://www.woopidoo.com/business_quotes/authors/donald-trump-quotes.htm
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