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Growing communities one idea at a time.
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Comm;‘;ggf The Small Business Sustainability Loan Program

What isit?

Community Futures North Cariboo, as part of its mandate, is committed to the development of a sustainable
and diversified economy in the North Cariboo region. Community Futures realizes that many small
businesses have been negatively impacted by the recent downturn of the economy and factors beyond the
control of many operators have made it difficult to access capital and/or to manage cash flows. The Small
Business Sustainability Loan is aimed at providing financing to existing small businesses that are
contributing to the entrepreneurial and innovative spirit of the region. The loan provides financing up to
$25,000.00 with flexible repayment terms.

Are you eligible?

In order to be eligible for this lending product you must meet all of the criteria noted below:
Your business is located in the North Cariboo region (includes Barkerville, Hixon, Nazko & Wells)
You are the owner on record
The business has been operational for at least three years under your ownership
The business has been profitable in at least two of the last three tax years with acceptable financial
ratios’:
o Current Ratio > 1:1
o Debtto Equity < 4:1
The business has a satisfactory credit history with a Credit Information Score? < 30
The owner(s) have a satisfactory credit history with a BEACON score® > 600
The business provides an overall community benefit *
[ ] The owner(s) are willing and able to sign a personal guarantee for the loan
Note: If you are not eligible under this loan program, you may be eligible under a different loan program.

|
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What do | need to apply?

In order to process your application you must include all of the following documentation with your
application:

[] A completed loan application signed by each borrower

[ ] A Personal Statement of Affairs for each borrower (including spouses)

[] Copies of Accountant prepared Financial Statements for the last 3 years of operation OR a copy of
Personal Tax Returns for the past 3 years of operation if you are a sole proprietorship or partnership

[ ] A Summary of your financial requirements under this program (IE: Working capital, A/R, etc.)
including the dollar amount requested and the application of funds (brief and typed)

[ ] A copy of your business plan and/or a copy of your Projected Cash Flow for the upcoming year
(noting that projected cash flows should demonstrate positive cash flows based on reasonable and
realistic assumptions)

[] A signed Consent to Credit Inquiry and Investigation

[ ] The $100.00 Application Fee (which must be included with your completed loan application)

! Financial Ratios are fully explained on page 10.

? Credit Information Scores are fully explained on page 11.
* BEACON Scores are fully explained on page 11.

4 Community Benefit is defined on page 8.
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Loan Evaluation Process

Step 4 (Y) Step 5 (Y) Step 6 (Y) Step 7 (Y)
YES, needs Loan Closing Loan
Menagement |:> Commitment |:> Conditions |:> Advanced
Step 1 Step 2 Step 3 Approval 6Pi chaymen Tr::rzeeoijt
Appiication E> Review E; YDE?OS:GJO @ NO, Loan Whitten Option o reapply vith ackitionel
Denied Response information, apply under adﬁqqﬂ
I:> i |:> loan program, or appeal the decision
o~ )
LO = Loans Officer Step 4 (N) Step 5 (N) Step 6 (N)

Loan Bvaluation Process

Step 1

Submit Completed
Loan Application

Be sure you have signed all forms where indicated. Also, be sure to make a copy of the application
package for your own records as we will keep all application materials submitted to us. Note, the
$100.00 application fee must be submitted at time of application.

Step 2

Loan Review

A Community Futures Loan Officer (LO) will complete a loan review which includes:
1. Areview of credit reports on the business and all business shareholders (including spouses). (A
poor credit history on any of the applicantsmayr esul t i n a 6deni edd
2. Anassessment on the business which includes an analysis of the following:
e Management i have you been the owner of the business for the past three years? Has the
business been profitable for at least two out of the last three years?
e Cash How i is there sufficient cash flow to repay the loan? Are cash flows based on
reasonable and realistic assumptions?
e (ollateral 1 are the owner(s) able and willing to sign a personal guarantee?
e Equity 7 does your organization have a positive net worth through owner investment,
retained earnings or net assets?
e  (Credit History i do you and your organization meet your credit obligations responsibly?
3. A Community Benefit Assessment (see page 8).

Step 3

Loan Decision

Once the assessment has been completed, the Loans Cfficer will call you to advise whether or not
Community Futures is able to proceed with the application. (Please note the loans officer may require
additional information and/or suggest modifications to the original loan request at this time.)

Remaining Steps for an Approved Application

Step 4
()

Management
Approval

If YES, the application requires final approval from management.

Step 5
()

Loan
Commitment

Once approved by management, the Loans Officer will set-up an appointment with you to review and sign
all relevant loan documentation such as:

e Letter of Offer to Anance signed by all borrowers; and

e  Personal Guarantee(s) signed by all borrowers.

Step 6
(Y)

dosing
Conditions

Once all documents are signed by all relevant parties and returned to Community Futures the funds
are disbursed in accordance to the conditions under which the loan was approved. At this stage the
client is abl enttéo. 6pick their payme

Step 7
()

Loan
Advanced

Upon advancement, a Loan Processing Fee of 1% of the total loan amount approved is due and
payable (noting that this amount can be included as a part of the total loan proceeds).




Remaining Steps for a Declined Application

If the LO determines there to be insufficient information, poor credit history (on behalf of any of the

Step 4 Loan parties to the loan), or minimum €ligibility criteria has not been met, the loan will be denied. It is
(N) Denied important to note that if you do NOT meet minimum loan requirements in this program, you may still
be €eligible for funding under a different loan program.
Step 5 | Written Response | If your loan is denied the LOwill provide you with a written response outlining the reason(s) for the
(N) from LO denial.
1. If your loan was denied due to insufficient information, you have the opportunity to provide the
LOwith this information in order to reassess eligibility.
2. If your loan was denied due to minimum eligibility requirements not being met, you still have the
opportunity to meet those requirements and to provide the LOwith this information in order to
Step 6 reassess eligibility OR to apply under a different loan program that may better suit your current
N) Options circumstances and lending regquirements.

3. If your loan was denied due to a poor credit history, you may need to work on improving your
credit history prior to re-applying under any loan program offered by Community Futures North
Cariboo.

4. If you are dissatisfied with the outcome of your loan application you have the right to appeal the
decision (the Appeal Process is included on page 11).

Additional Notes:

Community Futures requires confirmation of your business being registered, and
confirmation of a business bank account open prior to any loan funds being advanced.

If the Loans Officer determines a weakness in any one area of the application, they may be
able to look at the strengths in other areas. However, if there are weaknesses in more than
one area, they may not be able to proceed with the application.

It may take up to 5-7 business days to process your application and an additional 1-2 days
to advance the loan upon management approval.

Interest Rates, Application and Processing Fees, and Life Insurance:

I/we acknowledge this loan, if approved, will attract an interest rate of Charter Bank Prime + 5% which is
fixed at date of disbursement.

A non-refundable $100 application fee is due at time of application. A processing fee of 1% of the loan
proceeds (minimum of $100) will also apply.

I/we acknowledge that all loans must be life insured. Insurance can be purchased at the rate of $0.35 per
$100.00 per year.

Applicants Signature

Date:

If you have any questions about this package, the forms or the application process please feel
free to contact our office at (250) 747-1212.
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Name Of Company/Business:

Name of Principal(s)/Owner(s):

Business Address:

Business Phone #:
Business Fax #:

Business Cell #:

Business E-mail address:

COther contact information:

[] Proprietorship [ ] Partnership [ Incorporation

Type of Business:
[] Service [[] Wholesde [] Manufacturing
[] Forestry [] Retail [] Other (Specify)

(] Tourism ] Hospitality

Application Fee ] LA #:
Included
$

Comments:
Proceed

Declined
Withdrawn

) Date Received:
Qurrent Loan Qient

Previous Loan Qient

Referral _
Referred by: Received By:

I I

Small Business Sustainability
Loan Application Form




Provide a brief description of your business and the market you currently serve:

Total Amount Requested from CF

Funds to be used for: [ Working Capita:

[] AR
[] Inventory:
[] Cther (Specify):

#Jobs Oreated: HT PT

# Jobs Maintained: HT P/IT

Funds Required for (provide a detailed breakdown for the totals noted above under Loan Information)

Amount

Total

B | P | BB

Applicant Information

Last Name: Hrst Name: Middle Name:
Former Name(s) or Gther Names Used including Maiden Name(s) or nicknames:
Email: Home Phone: Cdll Phone:

Marital Status:  [_] Married [ ] Divorced [ ] Widowed [ | Separated [ | Single [ ] Common Law

Present Address: Gity: Postal Code:

Previous Address (if less than 5 years at present address):

[ ]Rent [ ] Oan How long at current address (years)? Birth Date (M/D/Y): SIN#:

Personal Bank: Contact Person: Phone:
Spousal or Partner Information

Spouses /Partners Full Name: Birth Date (M/D/Y): SIN#:

Spouses /Partners Occupation: Employer: Work Phone:

Spouses /Partners Annual Income: Length of Employment:
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*Please list and describe all assets and liabilities in columns or
space provided below:

Institution Amount

Cash

RRSPO6 s

Stocks,Bonds &
Mutual Funds

Real Estate
Automobile #1
(Make, Model, Yr)

Automobile #2
(Make, Model, Yr)

Personal &
Household Effects

Other

I I = I A I A A IR - N - I V) B A ]

Total Assets (A)

Institution Amount

Loans
Mortgage(s)
Taxes Payable
COredit Card #1
COredit Card #2
Other

R I - I e I B B - A B - - B B - I <

Total Liabilities (B)

&

TOTAL PERSONAL EQUITY (Net Worth) (Ai B)

Personal Statement of Equity as at (MM/DDIYY)
Personal Statement of Affairs must be completed by each principal of the business and must include spouses information.

The foregoing information is submitted for the purpose of establishing and/or maintaining credit with Community Futures North Cariboo and is a true, full, and correct statement of

my/our financial condition on the date shown. Iiwe have no liabilities or financial obligations other than those stated. Iive hereby authorize the Community Futures North Cariboo to

obtain any information it deems necessary about mefus, at any time during the applications process or during the term of the loan, should a loan be granted, from any credit reporting

agency or fromany person or source as Community Futures may see fit in accordance with this credit application.

Date Applicant Name (print) Applicant Signature Spouse Name Spouse Signature



http://www.smallbizeducation.ca/
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Disclosure and Release Statement

Important i Read Thoroughly Before Signing:

Are you related to any Director or Employee of Community Futures Development Corporation of the North Cariboo (the Corporation)? YES()NO()
Are you or any closely related individual or company involved in ANY legal action or litigation whether personally or through your business? YES ( ) NO( )
Have you ever applied for or been petitioned into bankruptcy? YES( )NO()
If financial assistance is approved, would you allow Community Futures Development Corporation to make a public announcement regarding your project?

YES()NO()

A W DN P

*The statements made herein are for the express purpose of obtaining financing from the Corporation and are to the best of my/our

knowledge and belief true and correct. The applicant understands that additional information, if required in support of this application, must be
supplied to the Corporation before adequate consideration can be given to the application.

*The applicant(s) and spouse(s) consent to the Corporation making any inquiries of such persons, firms or corporations as it deems
necessary in order to reach a decision on this application.

*The applicant(s) agree the he/she has provided his/her social insurance number (SIN) to the Corporation as confirmation of his/her identity
and aut horizes the Corpor at evealt capuslei cdehret P pFli M atnd 6t BérNs aa

Statement of Agreement

| hereby agree that if any financing is provided to me for the purpose of the business project as described herein, that | shall:

*follow the operating plan submitted herewith, and use the funds received from the Corporation for the purpose intended, and that any
changes or alterations in loans shall be made only with the written permission of the Corporation;

*that 1/we shall provide the Corporation with such reports and additional information that may be required from time to time;

*that 1/we consent to the disclosure at any time of any credit information about me/us to any credit reporting agency or to anyone with
whom |/we have financial relations.

AFTER reading the above Disclosure and Release Statement AND Statement of Agreement, please sign and date below IF you are in full
agreement.

Must be signed by each applicant and their spouse(s). Please print full name and sign below:

Date
Appl i cant 6s Appl i cant 6s Applicant 6s N Appl i cant 6s ¢
Witness Name Witness Signature Witness Name Witness Signature

Include Corporate Seal if required
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Additional Information

Online Resources

When | started out in business, | spent a

Business Plans

Statistics and Business Research

Small Business Tax Information

Provincial Business Registration

great deal of time researching every
detail that might be pertinent to the deal |
was interested in making. | still do the
same today. People often comment on
how quickly | operate, but the reason |
can move quickly
background work first, which no one
usually sees. | prepare myself
thoroughly, and then when it is time to
move ahead, | am ready to sprint.

Fi

nanci

al Rati o0 s

Qurrent Ratio Definition

Acurrent ratio is a liquidity ratio that measures a
companyb6s abi | -temmybligations. ptsamain
purpose is to determine whether a company is able to pay
back short-term liabilities (debt and accounts payable) with
short-term assets (cash, accounts receivable, and
inventory). The higher the current ratio, the more capable a
company is of paying its obligations.® For the Small
Business Sustainability Loan Program, aratio of 1:1 or
greater is required.

The Qurrent Ratio Formula

Current Ratio=  Qurrent Assets

Current Liabilities

Debt/Equity Ratio Definition

The debt to equity ratio is a measure of a company's
financial leverage calculated by dividing its total liabilities
by s har eduity.Tseaiosnblicates what
proportion of equity and debt the company is using to
finance its assets. A high debt/equity ratio is indicative that
acompany has been primarily financed by debt. For the
purpose of the Small Business Sustainability Loan
Program, aratio of 4:1 or less is required.

Rule of Thumb i the more capital intensive a company is,
the higher the debt/equity ratio.

The Debt/Equity Ratio Formula

Debt to Equity Ratio = Total Liabilities

Shareholder Equity

> Investopedia Online:
6 Investopedia Online:

10



http://www.cfquesnel.com/
http://www.smallbusinessbc.ca/
http://www.businessgateway.ca/
http://www.strategis.ic.gc.ca/
http://www.bcstats.gov.bc.ca/
http://www.quesnelcorp.com/
http://www.cra.arc.gc.ca/
http://www.rev.gov.bc.ca/ctb
http://www.onestopbc.ca/
http://www.investopedia.com/terms/c/currentratio.asp
http://www.investopedia.com/terms/d/debtequityratio.asp
http://www.woopidoo.com/business_quotes/authors/donald-trump-quotes.htm

Fee Structure

A non-refundable Loan Application Fee of $100.00 is due at time of application.
A Loan Processing Fee of 1% of the total loan amount approved is due upon disbursement of loan funds.

A $50.00 fee will be applied to all N.S.F. cheques.

A $50.00 fee will be applied to any unauthorized late or missed payments.
Note: We will authorize up to 2 skip payments in any given 12 month period with reasonable notification.

Business and Personal Oredit Information

Credit Information Score (C.I.) T Equifax
The QOredit Information Score appears in the summary
and trending sections of all Equifax Commercial reports
aong with the Payment Index.
This score looks at how long the company has been in
business, how quickly the company is paying its
current bills and compares it to how quickly it had been
paying bills in the past.
Also taken into consideration is how recent and how
big any negative occurrences may be (collection
claims, legal actions, N.S.F. cheques, etc.).
The highest possible score is 70 and the lowest score
is 0. The lower the score, the greater the likelihood the
debt will be repaid.
For the purposes of the Small Business Sustainability
Loan Program, a C.l. score < 30 is required.

Beacon Score
The Beacon Score is a number generated by Equifax
that ranks the credit-worthiness of individuals.
The numbers predict the likelihood that a borrower will
repay aloan.
QOriteria determining the Beacon score can include late
payments, current debts, length of time accounts have
been open and the types of credit that have been
applied for.

Beacon scores range from O to 1000. The higher the
score, the greater the likelihood the debt will be repaid.
A score of less than 700 increases the likelihood that

debts are not going to be repaid.
For the purposes of the Small Business Sustainability
Loan Program, a Beacon Score > 600 is required.

Application Appeal Process

The following steps are to be followed by CF Aients who are dissatisfied with the service they have received or the
response to their loan proposal:
1. Staff Review 1 dients should first insure that they have clearly communicated their concerns to the staff person

involved.

2. Management Review i Should a client feel that staff has not satisfactorily addressed their concerns; they may be

brought to the attention of the General Manager.

3. CFBoard Review 1 Should a client feel that the General Manager has not satisfactorily addressed their concerns
an appeal may be made directly to the CF Board of Directors. Where an appeal is made to the Board of Directors,

the following steps will be taken:

a. Qient provides written appeal to the CFBoard of Directors

b. Genera Manager provides written submission to CFBoard of Directors

c. CFBoard review of Qient and General Manager written submissions

d. The decision of the Board of Directors is final.
4. Lastly, your local Member of Parliament can forward appeals to the Federal Government department in charge of

the Community Futures programs:

Dick Harris, M.P.
Suite 214, 1811 Victoria Street
Prince George, B.C. V2L 2L6 or call toll free 1-800-668-4282
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